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IDEA EXCHANGE
By EMILY BERRY, Indianapolis, Indiana
Marguerite Reimers, a member of the 
Seattle Chapter ASWA, has made an in­
teresting application of the product of 
her employers, who are blue printers. Miss 
Reimers found the work of preparing 
monthly statements especially time-con­
suming, in that many of the accounts 
carried a large number of individual items. 
A billing machine might have been the 
answer, but machines were difficult to pro­
cure and the volume was not quite suf­
ficient to justify this set-up.
She solved her problem by designing an 
accounts receivable ledger sheet on tracing 
paper. It contained a heading similar to 
that of the monthly statement. Thus when 
a blueprint was made of a portion of the 
ledger sheet, it made an excellent state­
ment to send to the customer since it was 
an exact copy of the account as it appeared 
on the books, with the exception of certain 
memoranda contained in the portion of 
the ledger sheet not reproduced.
Miss Reimers, after analyzing the cost, 
believes that this process is feasible for 
businesses having from one hundred to two 
hundred individual accounts receivable 
where an average of twenty-five or more 
postings are made to each account monthly.
* * * * *
One of the ten minute talks presented 
by a member of the Detroit Chapter 
ASWA was entitled Personnel and Per­
sonnel Management, from which we quote 
in part. “From the viewpoint of any in­
dividual concern, the effective control of 
personnel requires the establishment and 
general understanding of a definite policy, 
in which a guaranteed relationship be­
tween personnel and management assures 
mutual understanding as a basis for con­
tinued cooperation. This policy provides 
for the fair selection of personnel, appro­
priate training for the work to be done, 
and reasonable compensation and promo­
tion on the basis of ability and per­
formance.
“Management’s responsibility should in­
clude anticipation of adjustments before 
the development of dissatisfaction, pro­
vision of suitable working conditions, and 
an interest in the employee as an indi­
vidual with problems unlike any other.”
She explained the importance of an up­
hurried personal interview to give the 
employer an opportunity to determine 
whether the applicant has the physical 
characteristics, adaptability, education and 
personality for the particular type of work.
“Management has learned that it is de­
pendent on personnel for its profits, and 
has found it advantageous to provide good 
working conditions, adequate distribution 
of profits, and a sincere concern for the 
‘away-from-work’ problems of employees 
which if left unsolved eventually mean 
distraction from work, and result in a 
lessening of production.”
From a Chicago contributor comes the 
following: “May I call your attention to 
some of the novel means of collecting 
revenue practiced by the Chinese according 






and, last but not least
The pig-to-the-trough tax
Should the above means of plucking the 
pin-feathers of a docile public seem silly 
to us, consider our own superior list:
Dog-license tax
Tax on dirt—real estate
What-have-you tax—personal property 
Tax on heads (empty or not) — poll 
tax
Tax for doing business—license
Tax on making money—income and 
excess profits
Sneeze tax—snuff
Tax on making too much money — 
renegotiation refund
Tax on smoke—cigarettes
Tax on gossip—long distance calls
Tax on distribution—sales
Etc., Etc., Etc.
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